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The Future
is here... L

Taking a step info the future of living, interactions and
doing business. Join us as we guide you into your future.
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Executive
Summary

Our firm was mapped out to operate as a body
united by a strong set of values, comprising of a
profound commitment to diversity, and making
optimistic social impact through our work and
the way we run our firm.

Our assignment is to guide our clients to making
unique, durable and significant  decisions &
improvements in their daily performances. We
always strive to building a system that attracts,
develops and supports exceptional people.

One of our key goals, is to create access for people
to easily hire well trained and skillful managers, that
understand people, systems and expertise.

We believe our mandate will drive economy growth,
support governments in their quest to development
and also place our organization in a position where
we can be a leading example that others can follow
to reach their desired heights.
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Successin About Us
mqnqgement Amo Company is a management consulting firm that helps

° ° organizations across the private, public, and social sectors
req U Ires eq rnlng create the fransformation that matters most to them. We do this

by delivering strategic solutions and meaningful experiences

qs qut qs the that helps organizations find their innermost components.

° . Our goal of redefining client’s experiences through unique
world Is Chqn In processes is one of our key approaches to tackling client's
o problems that stands us out. We believe our client's interests

should be put ahead of the firms’ and also we maintain high

standards and condition of client service.

Our values reflect the knowledge and evolution of these
WARREN BENNIS changing times. They form and make up our long-term strategy
as a firm and the way we service our clients daily. This helps us

ensure sustainable and effective change in the world

Armno Company is underpinned by 7 key principles:
- People

- Knowledge

- Insight

- Wil

- ability

- Performance

- Endless innovation

ARNO COMPANY



Leading
with agility

Business leaders will learn to make better decisions, be clear
about their goals and set examples for others to follow.

Our Vision

Connecting the world with
the best solutions that enable
systems to thrive.

Our Mission

Refining the world's
experiences through unique
processes.

Our Objectives

» Profitability

» Productivity
» Growth

> Stability

> Efficiency

» Persistence

> Sustainability



Ouvur Culture

Professionalism
Team work
Support
Partnerships
Digitalization

Performance
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Design' & User
Experience
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Why Arno?
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Technology & TRESeqrch
In on

Our key resources that make us stand
out is our show of expertise in
Strategy, Technology and innovation,
Research, Design and User
experience, Management, Analysis,
and Transformation.

We believe these resources are
necessary to enforce change in the
new world. We are ready and well
positioned to explore these resources
to their depth.

TRAINING

We are invested in people
development, because we believe
to change a system, we would have

. to change the minds of the people
that explore these systems, first. This
has positioned us to organize trainings
both internally and externally.

PARTNERSHIPS

Our partners help us go far and so we
are joint and guided by a force of
giant players from different fields,
who share the same vision as we do
and believe in the development of
humanity.
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Our
Industries

Advanced Electronics

Aerospace & Defense

Automotive & Assembly

Consumer Packaged Goods

Electric Power & Natural Gas

Engineering, Constfruction & Building Materials
Financial Services

Healthcare Systems & Services

Life Sciences

Metals & Mining

Oil & Gas

Paper, Forest Products & Packaging
Private Equity & Principal Investor

SMES

Public & Social Sector

Real Estate

Retail

Technology, Media & Telecommunications
Travel, Logistics & Infrastructure
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Our
Services

Strategic
Development

(l( Digiializaﬁém

ARNO COMPANY




We connect with our
clients, listen and
understand their
challenges to find out
where there might be
loopholes in the
delivery of their

products and services.

Our Approach to Execution

Discovery

We define and outline
the potential
challenges for our
clients to have a clear
understanding of what
the hindrances are,
that are stopping them
from getting to their
desired goal.

v

Completion —

Strategy

We plan on how to tackle
this problem and create
steps on how to engage
and deliver solutions for
fransformation

Execution

Implementing the
change that matters.
Execute. Execute.
Execute.

Evaluation

We keep monitoring and
evaluating progress with
our solution, to ensure
good maintenance and
sustainability
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Human
Resource

Our people are defined by the values we share as an organisation. We believe that our
commitment to serve and make positive impacts is what drives us.

We ensure that the best hands are delegated to client dealings and that we do not disengage
until we have reached a point of satisfaction. We are constantly subjected to extensive and
consistent training, in order to remain sharpened and efficient while executing our duties.

We try to take a consistent approach to recruiting and skills development regardless of where our
people are located, so that we can quickly deliver the right team, with the right experience and
expertise, to every client.
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Lets Go Together

ARNO COMPANY









dgether...




Join us and do the best work, with
the best team and to truly be at
your best.
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Company

Www.arnocompany.com

Lets Talk

@ NIGERIA
No 13, off castle rock avenue
lekki. Lagos
info@arnocompany.com

\;\\ +2347067067566

Arno.hq

Our mission is to give African & International
organizations the best solutions to solving
their problems and to become a key
representation of Africa in our indusiry.

go together...
=
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